SANOVI

SERVICES LLC

COMPANY PROFILE

Established: 2023

CAGE Code: 9T)M2

UEIL: EZ3CFN3BT8L5

Cards Accepted: Credit / Purchase

CERTIFICATIONS

* WOSB (Woman-Owned)

* EDWOSB (Econ. Disadvantaged)
* DBE (Disadvantaged Business)

* FAC-C Level III (Contracting)

NAICS CODES

541611: Admin & General Mgmt
Consulting (Primary)

541990: Professional, Scientific &
Technical Services

PSC / PRODUCT CODES

R707: Contract / Procurement
Support

R408: Program Management
Support

B543: Special Studies / Energy
Analysis

DFO01: IT & Telecom Management
Support

CONTACT

Phone:
+1 202-780-5338

Email:
info@sanovigroup.com

Web:
Www.sanovigroup.com

CAPABILITY STATEMENT

Sanovi is a strategic advisory and execution firm delivering multi-sector
consulting solutions. We help government agencies and commercial
enterprises navigate complex regulations, optimize procurement, and
execute mission-critical programs

Core Competencies

e Strategic Advisory & Analysis: Corporate growth plans, risk assessments,
operational transformation models, and performance engineering.

e Acquisition & Procurement Support: Senior lifecycle management backed
by expert FAC-C Level III contract negotiation capabilities.

e Infrastructure & Energy Development: Strategic planning, grid solutions,
commercial models, and project lifecycle scaling.

e Digital Transformation: ICT advisory services, enterprise data architecture
frameworks, and technological solution alignment.

e Program & Project Management (PMO): Failsafe execution paths,
continuous KPI oversight, risk mitigation frameworks, and resource
optimization.

Differentiators

e 20+ Years of Executive Field Experience: Led by a Senior Principal with a
distinguished track record driving complex initiatives across both public
sector structures and international commercial markets.

e Multi-Million Dollar Global Scaling: Proven experience handling major
multi-million and billion-dollar project portfolios across defense agencies,
public utility grids, and cross-border trades.

e Custom Elite Advisory Teams: Rapid deployment of highly specialized agile
task force units tailored uniquely to specific project needs, avoiding the
overhead footprint of traditional rigid consultancies.

Past Performance & Milestones

= U.S. Internal Revenue Service (IRS) — $28M Strategic Initiatives
Component

Delivered mission-critical contract acquisition and strategy support components
under the direct purview of the IRS Commissioner’s Office.

= General Electric (GE) — Multi-Million Dollar Infrastructure Networks
Guided complex cross-border contract negotiations and critical project lifecycle
deployment strategies for large-scale grid utility infrastructures.

= Transit Rail Modernization Program — $2B Strategic System Upgrades
Successfully executed large-scale systemic planning, cross-agency regulatory
alignment schedules, and master project delivery engineering.
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